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Introduction from  
the Chief Executive

The charitable objects of York St John  
Students’ Union are:

Promoting the interests and welfare 
of Students at York St John University 
during their course of study and 
representing, supporting and advising 
Members;

Being the recognised representative  
channel between Students and York St  
John University and any other external 
bodies; and 

Providing social, cultural, sporting and 
recreational activities and forums for 
discussions and debate for the personal 
personal development of its Members 

In order to fulfil the charitable objectives of 
the Students’ Union we develop a strategic 
plan that aims to create a medium to long 
term picture of the priorities of the Students’ 
Union. In 2017 the Students’ Union came to 
the end of a three year strategic plan and so 
a new strategic plan was required for 2017 
and beyond.
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Creating the Strategic 
Plan to take us to 2020

The direction of change within the Higher 
Education sector is more unpredictable 
now than it ever has been; and the pace 
of change at its most rapid of all time. It 
is therefore vital that the Students’ Union 
develops a strategic purpose and direction 
that is focussed on future stability and 
consistency, whilst retaining flexibility to 
adapt to changing needs and support 
requirements of the students at York St 
John University.

Following significant quantitative research 
including an all student survey which saw 
824 completions, 14% of the student body, 
and external and university stakeholder 
surveys, drafts of the new YSJSU Strategic 
Plan 2017 and beyond were produced and 
feedback sought and considered.

Following significant 
quantitative research 
including an all student 
survey which saw 824 
completions, 14% of 
the student body, and 
external and university 
stakeholder surveys, 
drafts of the new YSJSU 
Strategic Plan 2017 and 
beyond were produced 
and feedback sought  
and considered.

Throughout February 2017 the Students’ 
Union Team in partnership with colleagues  
from the University then held the following 
focus groups with students:

Chevron-Circle-Right Personal Wellbeing

Chevron-Circle-Right Life After University

Chevron-Circle-Right Inclusivity & Diversity

Chevron-Circle-Right Student Experience

Chevron-Circle-Right International Students’

Chevron-Circle-Right Post Grad, Commuting & Mature Students’

Significant desk research was also conducted, 
analysing and reading the strategic plans of 
other Students’ Unions and also the NUS 
Project 100 outcomes.

Much consideration was also given to the 
language of the plan to ensure it is relevant  
to the most important of the Students’ Unions 
stakeholders – the students of York St John 
University.

Following approval of the draft headline 
themes and enablers of the plan at the May 
2017 Students’ Union Trustee Board, and the 
key objectives and performance indicators 
at the July 2017 Trustee Board meeting, the 
future Students’ Union strategic plan taking 
us to 2020 was launched in August 2017.

This Impact Report has been written with 
the aim of demonstrating the impacts of the 
Students’ Union within the first full year of 
delivery of the 2020 plan. It is set out in the 
themes of the plan providing key metrics and 
information on the impacts of the activities  
of the Students’ Union.
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Our 2020 Vision and Purpose

“ “Supporting York St John students 

to grow, succeed, and have a great 

time whilst at University

4 5

YSJSU Impact Report 2018



Our Values Statement

At all times we expect our staff and  

activities to be INCLUSIVE to all; we 

will strive to be REPRESENTATIVE of 

the diversity profile of our student  

members in all our activities.

We will be ENGAGING with our student 

members to make sure we are in touch  

and listening to them to ensure we can 

be SUPPORTIVE throughout their  

journey at University.

Finally, we are PASSIONATE about what 

we do in making a positive impact, and 

will make sure both the Students’  

Union team and students are having 

FUN and enjoying what we do.

4 5

YSJSU Impact Report 2018



YSJSU Impact Report 2018

Leading Strategic 
Themes

The 2020 plan features four headline 
leading themes. These are the key aspects 
and priority areas that the Student’s Union 
will direct resource and energy towards, 
and they are also reflective of our charitable 
objectives.

YOUR STUDENT LIFE
 
Supporting your wellbeing including 
transition to University,tackling loneliness, 
financial matters, and promoting positive  
wellbeing.

These four headline leading themes are 
written intentionally to be directed at our 
most important stakeholders, the students 
of York St John University.

Key objectives within this theme are:

Helping you to settle into  

University life

Creating opportunities for you  

to meet like-minded people

Providing activities to support 

positive mental and physical  

health and wellbeing
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41%
Our Impacts through 2017/18 include:

of students reported that the Students’ Union has 
positively influenced their personal wellbeing. (Source: 
YSJSU Big Fat Survey January 2018). By 2020 we hope 
that 85% of students report that the Students’ Union 
has positively influenced their personal wellbeing.

Held events to celebrate and publicise Black  
History Month and LGBT History Month

W O R K E D  W I T H  T H E  L G B T Q +  F O R U M  
W I T H I N  T H E  U N I V E R S I T Y  T O  C E L E B R A T E  
A N D  C O L L A B O R A T I V E L Y  S U P P O R T  W O R K  
W I T H  Y O R K  P R I D E

80% of students were satisfied with the events and activities the Students’  
Union organised and delivered in September 2017 Arrivals Week. (Source:  
YSJSU Arrivals Week Survey September 2017). By 2020 we hope that 85% 
of students are satisfied with the events and activities the Students’ Union 
organises and delivers in Arrivals Week.

Supported students in 
ratifying 6 new Groups, 
Clubs, and Societies

of students joined Students’ Union sports clubs and societies. This  
has increased from 27% in 2016/17 and by 2020 we hope that 40%  
of students are joining Students’ Union sports clubs and societies.28%EMPLOYED 36 STUDENT STAFF, 

CREATING EMPLOYMENT FOR 

STUDENTS AND REDUCING 

ECONOMIC WELLBEING STRESS

Delivered over 350 hours of weekly timetabled Sports, Societies and WellU activity 

15% of students become members of the University Wellbeing Zone website.  

This is has increased from 9% in 2016/17 and by 2020 we hope that 50%  

of students have become members of the University Wellbeing Zone website.

Delivered the Plan Safe Drink Safe Campaign, 

Distributed Trans Awareness Badges, and 

delivered the Don’t Drink and Drown Campaign
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YOUR VIEWS

Ensuring there are spaces to allow you to express your 

views, share your experiences and enable the Students’ 

Union to be an independent advocate for you. 

Key objectives within this theme are:

Chevron-Circle-Right Representing the views of students to the University

Chevron-Circle-Right Driving positive change to continually improve your 

  student experience
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Our Impacts through 2017/18 include:

60% of students reported that the Students’ Union has  
positively influenced their student experience. (Source:  
YSJSU Big Fat Survey January 2018). By 2020 we hope  
that 85% of students report that the Students’ Union  
has positively influenced their student experience.

Elected 343 Academic Reps to gather 
feedback from students to communicate  
at Programme Panels and Education Zones.

62% of students reported that they knew they were  
members of the Students’ Union. (Source: YSJSU Big  
Fat Survey January 2018). This has increased from 40%  
in 2016/17 and by 2020 we hope that 80% of students 
report that they know they are members of the Students’ 
Union.

Education Zone had a regular attendance, 
averaging at 70 students, Club and Societies  
had regular attendance averaging at 50 students.

36% of students voted in the annual Students’ Union 
elections. This has increased from 29% in 2016/17 and 
by 2020 we hope that 40% of students vote in the annual 
Students’ Union elections.

Election of five Liberation Officers: BAME, 
LGBTQ+, International, Post Graduate 
and Disabled Zones re-formatted into 3 
clearly defined areas: Education, Student 
Experience, and Sports and Societies.  
Student Experience Zone was used by 
Liberation Officers to hold a specific BAME 
focus group and for other topical issues.

79% of Students’ Union elected representative completed 
training. This has increased from 62% in 2016/17 and 
by 2020 we hope that 90% of Students’ Union elected 
representatives have completed training.
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YOUR STUDIES

Ensuring you recieve a quality academic experience, have 

access to any support you may require, and are a partner  

in your education.

Key objectives within this theme are:

Creating mechanisms for you to discuss your academic 

expereince.

Working in partnership with the University to support the  

delivery of your high quality academic programme.

Chevron-Circle-Right
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Our Impacts through 2017/18 include:

of final year students believe the  
Students’ Union effectively represents 
their academic interests. (Source:  
National Student Survey 2018).

of students reported that they 
knew who their Academic Rep 
was. (Source: YSJSU Big Fat  
Survey January 2018). By 2020 
we hope that 85% of students  
report that they know who their 
Academic Rep is.

of final year students felt  
part of a community of staff 
and students whilst studying  
at York St John University. 
(Source: National Student  
Survey 2018).

59% 33

60

15 

57%

72%

Academic Reps achieved 
Bronze accreditation

Academic Reps achieved 
Silver accreditation

Academic Reps achieved  
Gold accreditation

We supported 80 students 
in cases of academic advice 
and/or misconduct
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YOUR FUTURE

Supporting you to be prepared for life after 
graduation and ready for your career or further 
study, and to become a global citizen and  
alumni of York St John University. 

Key objectives within this theme are:

Promote opportunities for your 

personal and professional 

development

Support you in becoming  

a global citizen

Ensure you are ready for work, and  

to achieve your ambitions in life

Chevron-Circle-Right
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55%
of students reported that they felt positive about life after graduation. 
(Source: YSJSU Big Fat Survey January 2018). This has increased from  
40% in 2016/17 and by 2020 we hope that 70% of students report that  
they feel positive about life after graduation.

Implemented a new Volunteering 

and Societies role to improve the 

support we offer our students 

outside of paid working experience

E M P L O Y E D  T W O  Y O R K  
S T  J O H N  U N I V E R S I T Y  
G R A D U A T E  I N T E R N  R O L E S

42% of students interacted with the University Careers Team. This  

has increased from 20% in 2016/17 and by 2020 we hope that 50%  

of students are interacting with the University Careers Team.

65% OF FULL TIME 

UNDERGRADUATES FROM 

2016/17 HAVE CONFIRMED THEY 

HAVE ENTERED PROFESSIONAL 

OR MANAGERIAL JOBS 

AFTER COMPLETING THEIR 

UNDERGRADUATE PROGRAMME. 

(SOURCE: DESTINATION OF 

LEAVERS FROM HIGHER 

EDUCATION SURVEY)

Our Impacts through 2017/18 include:

Delivered training to Club and 

Society Committee members 

providing transferable skills to 

take forward into working life 

such as leadership workshops 

97%
of Full Time Undergraduates from 2016/17 have confirmed they have  
entered work or further study after completing their Undergraduate  
programme. (Source: Destination of Leavers from Higher Education Survey).
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Strategic Enablers 

The 2020 plan features five key enabling 
themes. These are the key mechanisms and 
elements the Student’s Union will engage 
and utilise in order to support the delivery 
of our strategic plan. 

OUR PEOPLE
 
Our people are a key asset in ensuring we 
live our core values and deliver our strategic 
ambitions. We will strive to hire talented 
people who we will continually develop to 
support their growth as individuals and 
professional careers.

Key objectives within this 

enabler are:

To continually invest in the 

development of our people

To continually improve 

the engagement with our 

people

To continually improve the  

overall feeling of wellbeing 

amongst our people

Chevron-Circle-Right
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Our Impacts through 2017/18 include:

of our employees would wholeheartedly 
recommend the Students’ Union as  
a good place to work. (Source: Annual  
Employee Engagement Survey April 2018).

of our employees feel the 
Students’ Union gives a high 
priority to employee welfare. 
(Source: Annual Employee 
Engagement Survey April 2018).

of our employees feel that the 
Students’ Union helps them to 
acquire skills and knowledge 
that will benefit them in their 
future career. (Source: Annual 
Employee Engagement Survey 
April 2018).

77%

79%

82%

We have introduced a minimum 
expectation of 14 hours 
(2 days) per year pursuing 
personal development

We have retained Investors in 
People Silver Award status
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Our Impacts through 2017/18 include:

We have worked with City of York 
Council on further development of 
housing accreditation schemes.

OUR PARTNERSHIPS  
& COLLABORATIONS 
 
In order for us to realise our ambitions the 
Students’ Union must continue to form and 
strengthen partnerships and collaborations 
with other organisations and groups. Our 
partnership with the University is key and  
we must remain a critical friend in order  
to act in the best interests of students.

  

Key objectives within this enabler are:

Chevron-Circle-Right Represent the interests of members 

to the University and local community 

groups

Chevron-Circle-Right Engage in collaborative projects within 

the city, local community and nationally

93% of York St John University staff feel that 
the Students’ Union is a valued partner of 
the University. (Source: Annual University 
Stakeholder Survey April 2018).

90%
of External Stakeholders feel that the 
Students’ Union is a valued partner 
to their organisation. (Source: Annual 
External Stakeholder Survey June 2018).
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OUR COMMUNICATIONS 
& DIGITAL PRESENCE
 
Ensuring students receive the right 
messages at the right time, before coming 
to University, whilst here, and once they  
are global citizens is vital. Being at the 
forefront of digital communication mediums 
and seeking to embrace new technologies 
for the benefit of students will enable us 
to deliver our work.

Chevron-Circle-Right

Chevron-Circle-Right

Key objectives within this enabler are:

To engage with students in their 

preferred digital platform

To build a comprehensive understanding 

of the digital experience of students

Our Impacts through 2017/18 include:

WE HAVE INCREASED FOLLOWERS OF OUR FACEBOOK 

PAGE TO 2,648 COMPARED TO 1,688 IN 2016/17.

We have begun to analyse students digital interactions 

with the Students’ Union and identified that 29% of 

students use the interact with us for three or more 

purposes including purchasing merchandise, joining 

clubs and societies, voting in elections, signing up for 

volunteering, and purchasing event tickets.

71%
of students have logged into the Students’ Union 
website. This has increased from 48% in 2016/17 
and by 2020 we hope that 75% of students are 
actively using the Students’ Union website.
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OUR FINANCE  
& RESOURCES
 
We must ensure we spend our members 
funds wisely, and consider future stability 
whilst flexibility to adapt to changing needs 
and support requirements. Providing a 
physical environment fit for purpose and  
the activities we organise is key.

 

Our Impacts through 2017/18 include:

WE HAVE ESTABLISHED OUR TRADING BRAND ‘HABEO’ 

AND SUCCESSFULLY HOSTED TWO WEDDING FUNCTIONS 

WITHIN THE STUDENTS’ UNION

   

WE HAVE ACHIEVED OUR TARGET MINIMUM LEVEL OF FINANCIAL RESERVES

Key objectives within this enabler are:

Ensure continued financial stability and 

independence of the Students’ Union

Explore commercial diversification projects  

to broaden commercial income streams

Continue to investigate and secure external 

funding streams other than the University

Chevron-Circle-Right
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47% from51%
University subvention as a proportion of turnover has been reduced to 

in 2016/17
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OUR GOVERNANCE
 
The governance structures of the Students’ 
Union are critical to ensure thorough and 
purposeful decision making processes. 
Transparency is key to ensure that students 
and their priorities are at the heart of all the 
activities of the Students’ Union.

Our Impacts through 2017/18 include:

We have conducted a full review 
of all Byelaws ensuring they remain 
fit for purpose

We have introduced a new Scrutiny 
Panel to ensure elected officers both 
Full Time and Part Time are held 
accountable to the student members

Key objectives within this enabler are:

To be open and accountable in all our  

decisions and actions

Behave and act with integrity at all times

Chevron-Circle-Right
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