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In order to fulfil the charitable objectives of the
Students’ Union we develop a Strategic Plan that
aims to create a medium to long term picture of the
priorities of the Students’ Union. In 2014 the Students’
Union came to the end of a four year Strategic Plan
and so a new Strategic Plan is required for 2014 and
beyond.
Throughout the 2013/14 academic year the Students’
Union has conducted a significant piece of research
work to gain an even greater understanding of the
interests, needs and support requirements of the
students at York St John University, the members of
the Students’ Union.
In order to gain a comprehensive understanding of
the perceptions, interactions and impacts of York St
John Students’ Union on the experiences and lives of
students and stakeholders within the University and
local community a number of different research
methods were used. These are detailed below:

ALL STUDENT QUESTIONNAIRE
A quantitative online questionnaire was conducted in
order to understand students’ experiences both of
the Union and the University. The questionnaire was
designed and hosted by Alterline and was
administered online. Students were invited to
respond to the questionnaire via emails sent by
YSJSU between 26th November 2013 and 6th
January 2014. A total of 1,069 students completed
the questionnaire; and the demographics of these
respondents were in keeping with the overall
demographic profile of the institution as a whole.

IN-DEPTH STUDENT INTERVIEWS
A total of 25 in-depth interviews were conducted
with respondents who had completed the online
all-student questionnaire. These interviews were
conducted over the telephone, and trained
researchers guided participants through a
semi-structured questionnaire.

SOME WORDS FROM THE
CHIEF EXECUTIVE

STAKEHOLDER QUESTIONNAIRE
A short qualitative questionnaire was sent by
e-mail to a number of stakeholders including Union
staff and key student representatives, University
senior management, academic staff and other
partners. The qualitative questionnaire has been
used to broaden our understanding of the current
situation from an external perspective. It explored
stakeholder perceptions of the Union; stakeholder
experiences of working in partnership with the
Union; perceived strengths and weaknesses and
opportunities going forward. The questionnaire was
designed and hosted by Alterline and was
administered online. Stakeholders completed the
survey between 4th November and 19th December
2013. A total of 51 Stakeholders completed the
questionnaire.

FOCUS GROUPS & MARKET TESTING
Following the collation of the questionnaire results
and other research findings these were presented
to the Students’ Union Trustee Board and then
a number of focus groups were conducted with
students, staff and key stakeholders. The Students’
Union Strategic Plan 2014 and beyond was then
developed, and drafted with the approval of the
Trustee Board. Once drafted the Vision, Mission,
Values and Strategic Plan was market tested with
students, staff, University Staff and other key
stakeholders to ensure its relevance, and ensure
the objectives and key performance indicators
within it are logical and applicable.

THE STRATEGIC PLAN FOR 2014-17
It is with great pride and satisfaction that we are now
in a position to communicate the successes,
outcomes and impacts our Strategic Plan for 2014 to
2017. A full copy of the YSJSU Strategic Plan 2014-17
including details of strategic theme objectives and key
performance indicators is available on the
Documents page of our website
(www.ysjsu.com/documents)
This Impact Report aims to report on the progress we
have made to delivering our Strategic Plan from 2014
to 2017. The statistical information within it has been
gathered from a number of sources including the
Students’ Union Annual Members Survey conducted
in January 2017 and the National Student Survey
results released in the summer of 2017 conducted by
Texuna. I hope you enjoy reading about the impacts
the Students’ Union has made in delivering the 2014
to 2017 Strategic Plan as much as the Sabbatical
Officers and the Staff Team at the Students’ Union
have enjoyed making these impacts. Should you have
any questions regarding anything in this Impact
Report please do not hesitate to contact us.
Many thanks,
Chris

THE SABBATICAL TRUSTEE HIGHLIGHTS

IZZY TOOKE

VICE PRESIDENT OF EDUCATION

This year has been a year full of change – I began my
post with four Faculty Chairs and working with four
Faculties. And now I write this with 9 Schools and 9
Chairs of Schools! This has meant a big part of my
year has been spent building relationships with new
academic staff members across the University, and
ensuring that the Course Representative system
stayed as prominent as it has been in previous years.
This year we elected 232 Course Reps, an all-time
high! We also saw the introduction of the Education
Zone, which has been a fantastic forum for students
and staff to engage in dialogue about the academic
community, and ensure students are having the best
academic experience possible.
Another area of focus has been assignments and
feedback – before Christmas I delivered the “Don’t
Plagiarise” campaign in partnership with the Study
Development team and ILS, educating students on
how to avoid any pesky academic misconduct issues!
I also ran a campaign in February focusing on the
feedback students receive on their assignments,
collecting data and presenting this back to the
University with recommendations. My final campaign
of the year was the Life After University campaign, a
week aimed at third year students who are worrying
about entering the big wide world – the Careers
team held a series of employability workshops, and
ILS ran training sessions on various IT programmes
so that students could get their skills up to scratch.

LAURIE ILLINGWORTH
SU PRESIDENT

The academic year of 2016-2017 at York St John
Students’ Union has been a year of change, student
representation and a lot of fun. My year as President
has been the best in my life to date.
A great deal of the success of YSJSU this year has
come in the shape of the new SU Zones for which I
had the privilege of chairing two of. The Sports and
Societies Zone generated positive change for many of
our most engaged members and the Entertainment
Zone granted students the opportunity to make a
significant contribution to the planning and
preparations of our major events throughout the
year. It has been a privilege to witness the opinions
and ideas of YSJ students come to life through a
simple and effective process.
There are far too many brilliant memories to recount
but my highlights of the year are: welcoming
hundreds of new and old students to York St John
University with a whole bunch of fantastic events in
Fresher’s Week; National #LoveSUs Day in December
(apart from having to blow up over 300 balloons); the
two Varsitys, firstly the 18-42 victory away at
Sunderland University in October, followed by
February’s 18-10 home victory against the University
of York in the very first ever ‘Johns Vs. James Varsity’
victory; my Graduation day at York Minster in
November; hosting a question and answer session
with Rugby World Cup winning Matt Dawson to
commemorate the opening of our shiny new SU
building; reliving campaign week in February whilst
seeing our most engaged YSJSU elections week ever;
hosting both of the annual Sports and Societies
Dinners at York Racecourse and generally supporting
our incredible student body with any issues they may
have had throughout the year.
Long live YSJSU.

KATIE IRVING

VICE PRESIDENT OF WELLBEING & DIVERSITY

This year has been a year full of change – I began my
post with four Faculty Chairs and working with four
Faculties. And now I write this with 9 Schools and 9
Chairs of Schools! This has meant a big part of my
year has been spent building relationships with new
academic staff members across the University, and
ensuring that the Course Representative system
stayed as prominent as it has been in previous years.
This year we elected 232 Course Reps, an all-time
high! We also saw the introduction of the Education
Zone, which has been a fantastic forum for students
and staff to engage in dialogue about the academic
community, and ensure students are having the best
academic experience possible.
Another area of focus has been assignments and
feedback – before Christmas I delivered the “Don’t
Plagiarise” campaign in partnership with the Study
Development team and ILS, educating students on
how to avoid any pesky academic misconduct issues!
I also ran a campaign in February focusing on the
feedback students receive on their assignments,
collecting data and presenting this back to the
University with recommendations. My final campaign
of the year was the Life After University campaign, a
week aimed at third year students who are worrying
about entering the big wide world – the Careers
team held a series of employability workshops, and
ILS ran training sessions on various IT programmes
so that students could get their skills up to scratch.

BEING A MEMBER

Providing a platform for social & cultural integration, helping students to make
friends & take part in extracurricular activities.

We have seen a positive increase to the question
“Are you a member of the Students’ Union?”

33%

10

Introduction of the Disney & Harry Potter
Societies, further expanding on the
hobbies & interests of students at YSJ

“”

“YSJSU newly implemented student
Zones are a sector leading example of
positive engagement of students”
(Source: Quality Students’ Union Audit
May 2017)

84 nominations recieved for the
Teaching Excellence Award as part of our
Annual Student Awards in 2017

EVENTS & ACTIVITIES
Provide a range of activities & events to support the
transition of students to University
We have seen a positive increase to the question “Do
you believe the SU offers a wide range of activities &
events?”

We implemented the Students as Representatives
Engagement Strategy with members of ELTSEC
which aims to outline standards for engagement of
students & feedback opportunities

70%

STUDENT SATISFACTION
Continually increase students satisfaction with
the Students’ Union

57%

We also ensured Students’ Union reps & staff
members were present at all Open & Visit Days
during 16/17

12%

27 Course Reps (12%) studying at
Postgraduate Level

120

120 students identified as ‘mature’
voted in the 2017 Annual Elections

X

84

81%

We redeveloped the brand to
ensure it remained appealing
to our members, as well as
allowing departmental
differentiation

We have seen an continual increase in our Annual
Elections

10 new Course Based Societies ratified
including Art, Design & Computer
Science, Theology & Religion.

2014

We redeveloped our
communications strategy
to ensure we were
communicating the
right messages, to the
right students at the
right time

Work to extend the Students’ Union services to hard
to reach groups of students

The Students’ Union achieved an
Excellent accreditation for participation
(Source: Quality Students’ Union Audit
May 2017)

2017

47%

2017

2014

349

Our Sport for Wellbeing programme
engaged 349 regular attendees in
2016/17 in activities ranging from
Archery to Pokemon Go

Ensure students understand that they can influence
what the Students’ Union does

18%

Continually increase the quantity & variety of Sports
Teams & Societies, and the diversity of student
members of these groups

STUDENTS’ UNION REACH

27%

Continually increase awareness of the Students’
Union to students at York St John University

UNDERSTAND & INFLUENCE

2014

SPORTS & SOCIETIES

2017

AWARENESS

In the 2017 NSS Survey, 57% of final
year students were satisfied that the
Students’ Union effectively represented
their academic interests, which is in line
with the sector average.

First international student candidate for
President of the Students’ Union

ACADEMIC ACHIEVEMENT

Provide information to educate students on safety
topics and situations they may face

Maintain an environmentally friendly &
ethically sound practice in all our operations

93%

BREAM consultants were employed as
part of the Students’ Union
refurbishment to ensure environmentally
sound construction

In 2014 75% of students felt safe living
in York, by 2017 this had risen to 93% of
students (Source: Annual Members
Survey 2014 & 2017
The Plan Safe Drink Safe Home Safe
campaign continued to positively
influence behaviours, increasing the
number of students eating meals
before nights out, alternating drinks
whilst out, and making sure their friends
get home safely at the end of the night

ASSESSMENT & FEEDBACK

Continually increase the representation of the
students of the University

Work in partnership with the University to
continually improve Assessment & Feedback for
students

232

We elected 232 academic reps
(formally course reps) during the
2016/17 academic year

64%

64% of elected academic reps (formally
course reps) were trained face to face
in 2016/17
13 student academic reps (formally
course reps) achieved a Higher
Education Achievement Record gold
awards as a result of their actions as a
course rep

78% of students believe the feedback on their work
has been timely (Source: 2017 National Student
Survey Q.10). This is compared to 69% in 2014

PROGRAMME REPRESENTATION

LIFE AFTER UNIVERSITY

Ensure students are able to utilise their Programme
Rep to represent their needs

Ensure students are prepared for life after
University

44%

44% of students feel prepared for life
after University, this has increased from
35% in 2014 (Source: Annual Members
Survey 2014 & 2017)

85%
LEARNING RESOURCES

MANAGED ACCOMMODATIONS

2017
94%

Support the continual improvement of community
within University managed accomodation

Sabbatical Officers delivered a session on ‘Students
in the Community’ to 94% of University Residential
Support Assistants at their induction training.

Continually improve relationships between students
and members of the local community
Sabbatical Officers and Students’ Union
Volunteers hand delivered letters to
local residents to ensure they were
aware of Students’ Union events
through the course of the year.
For the first time there is now an elected
student representative as part of the
Groves Residents Association
Commiittee.

80%

IMPROVE RELATIONSHIPS

We have seen a positive increase to the question
“Have the library resources (books, online services &
learning spaces) supported your learning well?”

90%

Work with the local community to set up volunteer
projects for students to participate in

2014

LOCAL COMMUNITY

Work in partnership with the University to provide
life skills workshop for students

Work in partnership with the University to
continually improve the Learning Resources for
students

2017

LIFE SKILLS

69%

ENVIRONMENTALLY FRIENDLY

INCREASED REPRESENTATION

78%

SAFETY TOPICS & SITUATIONS

Supporting the teaching & learning at the institution, and providing the support
students need to complete their degree

2014

Learning life skills whilst at University, encouraging students to become involved
in volunteering, learning financial management skills & being positive role
models in the local community

2017

COMMUNITY & LIFE SKILLS

493

85% of students believe they have had
the right opportunities to provide
feedback on their course (Source: 2017
National Student Survey Q.23)
493 students knew who their course rep
was, which was 60% of respondents in
the 2017 Annual Members Survey

PROFESSIONAL DEVELOPMENT &
EMPLOYABILITY

WELFARE, SUPPORT & ADVICE

Helping & supporting students along their journey & time at University, including
providing independant advice

Ensuring students grow & develop as professional people, and have the
advantage when getting a job once they have completed their time at
University

SUPPORT & ADVICE

Work in partnership with the University to enhance
the Employability of Graduates

74%

Work in partnership with the University to
continually improve University managed
accommodation

79%

In 2014 91.4% of graguates were entering work or
further study within six months of graduating; in 2017
this has risen to 94% of graduates (Source:
Destination of Leavers Survey in 2014 & 2017)

UNIVERSITY MANAGED
ACCOMMODATION

2014

56% of students felt they could approach the
Students’ Union for support & advice in 2014; this has
increased to 69% of students in 2017. (Source: Annual
Members in 2014 & 2017)

2017

2017
94%

2014
91.4%

The Students’ Union hosted a volunteer
fair & careers fair in partnership with the
University

56%

Encourage students to consider future employment
options & pathways earlier in their time at University

69%

ENHANCED EMPLOYABILITY

2014

FUTURE EMPLOYMENT

2017

Ensure students feel they can approach the
Students’

CAREER PROGRESSION
Demonstrate that the higher an individual’s
involvement in the Students’ Union and Students’
Union organised activities then the greater the
potential for career progression

74% of students were satisfied with their
accommodation is 2014; this has to risen 79% in
2017. (Source: Annual Members Survey 2014 & 2017)

Accredited Higher Education
Achievement Record badges were
introduced for Students’ Union activities
including Chairs of School, Course Reps,
Sports & Society Committee members,
and SW5 Volunteer Activators.

SABBATICAL VISIBILITY

Work in partnership with the University to
continually improve the quality of advice provided by
the Careers Team

96%

Following the Students’ Union working
with the University to overhaul the
Careers & Employability Service, 96%
reported they were satisfied with the
service delivery. (Source: Annual
Members Survey 2017)

>>>

62%

CAREERS TEAM

35%

Improve the visibility & accessibility of the Sabbatical
Officers
In 2014 only 35% of students knew
who the Sabbatical Officers were;
this has increased to 62% in 2017.
(Source: Annual Members Survey
2014 & 2017)

WELFARE & ADVICE
Ensure students reach specialist welfare & advice
services when needed

EQUALITY & DIVERSITY
Continually develop the Equality & Diversity
Committee of the Students’ Union

Following a review of representative structures
completed in May 2017, the Students’ Union
introduced Liberation Officer posts to represent
Mature, BAME, International, LGBTQ+, Post Graduate
& Disabled Students

OUR PEOPLE

Our people are a key asset in ensuring we live our core values and deliver our
strategic plan. We are committed to the development of our people & recognising
& rewarding their valuable contributions to our aims.
PEOPLE DEVELOPMENT

PEOPLE STRATEGY

Continually invest in the development of our
people

Development and execution of a People Strategy
using Investors In People framework

Continued to maintain silver Investors in
People award

The Students’ Union needs to spend the members funds wisely and ensure
future stability whilst flexibility to adapt to changing needs; also the physical
space services are delivered from needs to be fit for purpose
OUR STRATEGY

OUR BUILDING

Develop and execute a Finance & Resources
Strategy to ensure continued financial stability
and independence of the Students’ Union

We have developed in the physical space the
Students’ Union to ensure optimal and efficient
service delivery to members

2014
2017

As a result of developing a strategic reserves policy,
the level of unrestricted reserves has risen from
£100k in 2014 to over £160k in 2017.

82%

91%

91% of our employees believe that
YSJSU has helped them aquire skills &
knowlege that will benefit their future
career (2017 Employee Engagement
Survey)

OUR FINANCE & RESOURCES

82% of employees believe YSJSU encourages them
to learn & develop their potential (2017 Employee
Engagement Survey)

COMMERCIAL DIVERSIFICATION
Explore commercial diversification projects to
broaden commercial income streams

PEOPLE ENGAGEMENT
Continually improve the engagement with our
people

96%
PEOPLE WELLBEING
Continually improve the overall feeling of wellbeing
amongst our people
1
2

96% of YSJSU staff would
wholeheartedly recommend YSJSU as
a good place to work (2017 Employee
Engagement Survey)

98%

98% of employees are proud to to tell
people they work for YSJSU (2017
Employee Engagement Survey)

91%

91% of employees are confident that
the leadership of YSJSU is able to
make the organisation successful (2017
Employee Engagement Survey)

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. 91% of employees at YSJSU feel that YSJSU
demonstrates by its actions that it cares for its
employees (2017 Employee Engagement Survey)
2. 93% of employees feel YSJSU gives a high priority
to employee welfare and health & safety (2017
Employee Engagement Survey)

89%

89% of employees love working for
YSJSU (2017 Employee Engagement
Survey)

The Operations & Events Team has
organised and set up mobile bars at
external events

EXTERNAL FUNDING
Continue to investigate and secure external
funding streams other than the University
Grant funding from Sport England and
North Yorkshire Sportivate has
continued for student participation
projects.

THE UNIVERSITY PARTNERSHIP

The Students’ Union will continue to strengthen the partnership relationship
with the University whilst remaining the critical friend acting in the best
interests of members
COLLABERATIVE PROJECTS

Work in partnership with the University to
continually enhance the student experience at the
University

Engage in collaborative projects at all levels
across the University

82%

THE STUDENT EXPERIENCE

82% of final year students in 2017 were satisfied with
their overall experience at York St John University.
(Source: 2017 National Student Survey)

Supported the University in the completion of the
Teaching Excellence Framework submission.

NSS SURVEY

One of the main ways we find out what our students think about us is the
National Student Survey. Here is a selection of some of the comments we
recieved in 2017

THE STUDENT UNION HAS ALSO BEEN

VERY SUPPORTIVE

WHENEVER I HAVE HAD SOME
COMMUNICATION ISSUES WITH THE
UNIVERSITY

STUDENT INTEREST

TO BE

Continue to represent the interests of members to
the University
Student representatives are present at
the University Enhancing Learning,
Teaching and Student Experience
Committee, Quality and Standards
Committee, Academic Board, and
Research Sub Committee.

GREAT OPPORTUNITIES
INVOLVED

GREAT

STUDENTS UNION BUILDING!

WITH THE STUDENTS’ UNION

ALL THE SPORTS & SOCIETIES HAVE

BEST GREAT

AND THE NEW STUDENTS’ UNION
BUILDING IS

I JOINED A SOCIETY WHILST AT YSJ, AND
THAT DEFINATELY THE

AMAZING!

BEST DECISION

I HAVE MADE. THERE ARE A GOOD RANGE
OF SPORTS & SOCIETIES AT YSJ & IT
MAKES UNIVERSITY LIFE

A LOT MORE FUN!

THERE ARE

LOTS

OF CLUBS & SOCIETIES TO BE A PART OF,
WHICH IS

GREAT
THE STUDENTS’ UNION DO

FOR A SMALL UNIVERSITY

EVERYTHING

THEY CAN FOR STUDENTS & THE
SOCIETIES AT YSJ ARE

INCREDIBLE!

GREAT COMMUNICATION

FROM STAFF & GOOD EFFORT TRYING TO
GET STUDENTS INVOLVED IN SPORTS &
SOCIETIES

ANNUAL MEMBERS SURVEY

One of the main ways we find out what our students think about us is the
Annual Members Survey. This year, we asked our students to describe us in
three words and here is what they said

Trendy. Functional. Inclusive.
Entertaining. Relaxing.
Busy. Homely. Inviting. Retreat.
Committed.

Inviting. Tenacious. Spacious.
Resourceful. Open. Supportive.
Encouraging. Supportive.
Enthusiastic. Student Centred.
Approachable.
Approachable. Useful. Slick. Lively.
Reliable. Comfortable. Central.
Quirky. Homely. Contemporary.
Exciting. Spacious. Inclusive.
Pretty Damn Awesome.

YSJSU
STRATEGIC PLAN
2017-2020

Accessible. Convenient. Unique.
Welcoming. Friendly. Exciting.
Comfortable. Central. Quirky.
Homely. Fun. Cosy. Helpful.
Hard-working. Representative.
Bright. Home. Safe. Relaxing.
Chilled. Social. Fresh.
Great. Advise. Vibrant. Sleek. Funky.
Inclusive. Relaxing. Sociable. Stylish.

INTRODUCTION

15th Feb)

The direction of change
within the Higher Education
sector is more unpredictable
now than it ever has been;
and the pace of change at
its most rapid of all time. It
is therefore vital that the
Students’ Union develops
a strategic purpose and
direction that is focussed
on future stability and
consistency, whilst retaining
flexibility to adapt to
changing needs and
support requirements of the
students at York St John
University.

Significant desk research
has also been conducted,
analysing and reading the
strategic plans of other
Students’ Unions and
also the NUS Project 100
outcomes.

Following significant
quantitative research
including an all student
survey which saw 824
completions, 14% of the
student body, and external
and university stakeholder
surveys, drafts of the new
YSJSU Strategic Plan 2017
and beyond were produced
and feedback has been
received and considered.
Throughout February 2017
the Students’ Union Team in
partnership with colleagues
from the University then held
the following focus groups
with students:
- Personal Wellbeing (Mon
6th Feb)
- Life After University (Weds
8th Feb)
- Inclusivity &amp; Diversity
(Weds 8th Feb)
- Student Experience (Mon
13th Feb)
- International Students’
(Weds 15th Feb)
- Post Grad, Commuting
& Mature Students’ (Weds

Much consideration has also
been given to the language
of the plan to ensure it
is relevant to the most
important of the Students’
Unions stakeholders – the
students of York St John
University.
Following approval of the
draft headline themes and
enablers of the plan at the
May 2017 Students’ Union
Trustee Board, and the key
objectives and performance
indicators at the July 2017
Trustee Board meeting,
the future Students’ Union
strategic plan taking us to
2020 can be revealed.

OUR FUTURE VISION
& PURPOSE
“Supporting York St John
students to grow, succeed,
and have a great time whilst
at University”

OUR VALUES
STATEMENT
At all times we expect our
staff and activities to be
INCLUSIVE to all; we will
strive to be
REPRESENTATIVE of
the diversity profile of
our student members in
all our activities. We will
be ENGAGING with our
student members to make
sure we are in touch and

listening to them to ensure
we can be SUPPORTIVE
throughout their journey at
University. Finally, we are
PASSIONATE about what
we do in making a positive
impact, and will make
sure both the Students’
Union team and students
are having FUN and
enjoying what we do.

LEADING STRATEGIC
THEMES
Our new strategic plan
features four headline
leading themes. These are
the key aspects and priority
areas that the Student’s
Union will direct resource
and energy towards, and
they are also reflective of
our charitable objectives.
These four headline leading
themes are detailed below
and are written intentionally
to be directed at our most
important stakeholders, the
students of York St John
University.

YOUR STUDENT LIFE
Supporting your wellbeing
including transition
to University, tackling
loneliness, financial matters,
and promoting positive
wellbeing. Key objectives
within this theme are:
1) Helping you to settle into
University life
2) Creating opportunities
for you to meet like-minded
people
3) Providing activities to
support positive mental
and physical health and
wellbeing

The key dashboard indicator
for the ‘Your Student Life’
theme will be established
from within annual members
survey and the response to
the question “The Students’
Union has positively
influenced my personal
wellbeing”. The aspiration is
to achieve an 85% positive
response to this question by
2020.

YOUR VIEWS
Ensuring there are spaces
to allow you to express
your views, share your
experiences and enable the
Students’ Union to be an
independent advocate for
you. Key objectives within
this theme are:
1) Representing the views of
students to the University
2) Driving positive change
to continually improve your
student experience
The key dashboard indicator
for the ‘Your Views’ theme
will again be established
from within annual members
survey and the response to
the question “The Students’
Union has positively
impacted on my student
experience”. The aspiration is
to again achieve an 85%
positive response to this
question by 2020.

YOUR STUDIES

1) Creating mechanisms
for you to discuss your
academic experience
2) Working in partnership
with the University to
support the delivery of your
high quality
academic programme
The key dashboard indicator
for the ‘Your Studies’ theme
will be the response to
question 26 on the National
Student Survey, “The
Students’ Union effectively
represents students’
academic interests.” Our aim
is to be in the top quartile of
Students’ Unions in respect
to this question by 2020.

YOUR FUTURE
Supporting you to be
prepared for life after
graduation and ready for
your career or further study,
and to become a global
citizen and alumni of York St
John University.
Key objectives within this
theme are:
1) Promote opportunities
for your personal and
professional development
2) Support you in becoming
a global citizen
3) Ensure you are ready for
work, and to achieve your
ambitions in life

The key dashboard indicator
for the ‘Your Future’ theme
will be derived from within
Ensuring you receive a
quality academic experience, annual members survey and
the response to the question
have access to any support
“Do you feel positive about
you may require, and are a
life after graduation”. The
partner in your education.
aspiration is to achieve a
Key objectives within this
70% positive response to this
theme are:
question by 2020.

STRATEGIC
ENABLERS

OUR PARTNERSHIPS
& COLLABORATIONS

Our new strategic plan
features five key enabling
themes. These are the key
mechanisms and elements
the Student’s Union will
engage and utilise in order
to support the delivery of
our strategic plan. These
five key enabling themes are
detailed below.

In order for us to realise
our ambitions the Students’
Union must continue to form
and strengthen partnerships
and collaborations with
other organisations and
groups. Our partnership with
the University is key and we
must remain a critical friend
in order to act in the best
interests of students.

OUR PEOPLE
Our people are a key asset
in ensuring we live our core
values and deliver
our strategic ambitions.
We will strive to hire
talented people who we
will continually develop to
support their growth as
individuals and professional
careers.
Key objectives within this
enabler are:
1) To continually invest in the
development of our people
2) To continually improve the
engagement with our people
3) To continually improve the
overall feeling of wellbeing
amongst our people
The key dashboard indicator
for the ‘Our People’ enabler
will be the overall employee
engagement score
ascertained from the annual
employee engagement
survey. We aim to
continue to maintain this
indicator above 90%.

Key objectives within this
enabler are:
1) Represent the interests of
members to the University
and local community groups
2) Engage in collaborative
projects within the city, local
community and nationally
The key dashboard indicator
for the ‘Our Partnerships
Collaborations’ enabler
will be established from
within annual universitay
stakeholder and external
stakeholder surveys, and the
response to the question
“The Students’ Union in
a valued partner of our
organisation”. We aim to
achieve an 80% positive
response to this question by
2020.

OUR
COMMUNICATIONS &
DIGITAL PRESENCE
Ensuring students receive
the right messages at the
right time, before coming to
University, whilst here, and
once they are global citizens
is vital. Being at the forefront
of digital communication
mediums and seeking

to embrace new
technologies for the benefit
of students will enable us to
deliver our work.
Key objectives within this
enabler are:
1) To engage with students
in their preferred digital
platform
2) To build a comprehensive
understanding of the digital
experience of students
The key dashboard indicator
for the ‘Our Communications
& Digital Presence’ enabler
will be number of student
logging into the Students’
Union website. In 2016/17
a total of 3,110 students
actively logged into the
Students’ Union website, this
was 48% of the student
population. By 2020 we aim
that 75% of students will
be actively logging into the
Students’ Union website.

OUR FINANCE &
RESOURCES
We must ensure we spend
our members funds wisely,
and consider future stability
whilst flexibility to adapt to
changing needs and support
requirements. Providing a
physical environment fit for
purpose and the activities
we organise
is key.
Key objectives within this
enabler are:
1) Ensure continued financial
stability and independence
of the Students’ Union
2) Explore commercial
diversification projects to
broaden commercial income

streams
3) Continue to investigate
and secure external funding
streams other than the
University
The key dashboard indicator
for the ‘Our Finance &
Resources’ enabler will
be maintaining a level of
reserves in line with the
Students’ Union Reserves
Policy.

OUR GOVERNANCE
The governance structures
of the Students’ Union
are critical to ensure
thorough and purposeful
decision making processes.
Transparency is key to
ensure that students and
their priorities are at the
heart of all the activities of
the Students’ Union.
Key objectives within this
enabler are:
1) To be open and
accountable in all our
decisions and actions
2) Behave and act with
integrity at all times
The key dashboard indicator
for the ‘Our Governance’
enabler will be maintaining
the Students’ Union ‘Fully
Achieved’ status with the
NUS Good Governance Code
of Practice through to 2020.

