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INTRODUCTION

The direction of change 
within the Higher Education 
sector is more unpredictable 
now than it ever has been; 
and the pace of change at 
its most rapid of all time. It 
is therefore vital that the 
Students’ Union develops 
a strategic purpose and 
direction that is focussed 
on future stability and 
consistency, whilst retaining 
flexibility to adapt to 
changing needs and 
support requirements of the 
students at York St John 
University.

Following significant 
quantitative research 
including an all student 
survey which saw 824
completions, 14% of the 
student body, and external 
and university stakeholder 
surveys, drafts of the new 
YSJSU Strategic Plan 2017 
and beyond were produced 
and feedback has been 
received and considered.

Throughout February 2017 
the Students’ Union Team in 
partnership with colleagues 
from the University then held 
the following focus groups 
with students:

- Personal Wellbeing (Mon 
6th Feb)
- Life After University (Weds 
8th Feb)
- Inclusivity &amp; Diversity 
(Weds 8th Feb)
- Student Experience (Mon 
13th Feb)

- International Students’ 
(Weds 15th Feb)
- Post Grad, Commuting 
& Mature Students’ (Weds 
15th Feb)

Significant desk research 
has also been conducted, 
analysing and reading the 
strategic plans of other 
Students’ Unions and 
also the NUS Project 100 
outcomes.

Much consideration has also 
been given to the language 
of the plan to ensure it 
is relevant to the most 
important of the Students’ 
Unions stakeholders – the 
students of York St John
University.

Following approval of the 
draft headline themes and 
enablers of the plan at the 
May 2017 Students’ Union 
Trustee Board, and the key 
objectives and performance 
indicators at the July 2017 
Trustee Board meeting, 
the future Students’ Union 
strategic plan taking us to 
2020 can be revealed.

OUR FUTURE VISION 
& PURPOSE

“Supporting York St John 
students to grow, succeed, 
and have a great time whilst 
at University”

OUR VALUES 
STATEMENT

At all times we expect our 
staff and activities to be 
INCLUSIVE to all; we will 
strive to be
REPRESENTATIVE of 
the diversity profile of our 
student members in all our 
activities.

We will be ENGAGING 
with our student members 
to make sure we are in 
touch and listening to 
them to ensure we can be 
SUPPORTIVE throughout 
their journey at University.

Finally, we are 
PASSIONATE about what 
we do in making a positive 
impact, and will make
sure both the Students’ 
Union team and students 
are having FUN and 
enjoying what we do.

INTRODUCTION,
OUR FUTURE
VISION &
PURPOSE &
OUR VALUES 
STATEMENT



LEADING STRATEGIC 
THEMES

Our new strategic plan 
features four headline 
leading themes. These are 
the key aspects and priority 
areas that the Student’s 
Union will direct resource 
and energy towards, and 
they are also reflective of 
our charitable objectives.

These four headline leading 
themes are detailed below 
and are written intentionally 
to be directed at our most 
important stakeholders, the 
students of York St John 
University.

YOUR STUDENT LIFE

Supporting your wellbeing 
including transition 
to University, tackling 
loneliness, financial matters, 
and promoting positive 
wellbeing. Key objectives 
within this theme are:

1) Helping you to settle into 
University life
2) Creating opportunities 
for you to meet like-minded 
people
3) Providing activities to 
support positive mental 
and physical health and 
wellbeing

The key dashboard indicator 
for the ‘Your Student Life’ 
theme will be established 
from within annual members 
survey and the response to 
the question “The Students’ 
Union has positively 
influenced my personal 
wellbeing”. The aspiration is 
to achieve an 85% positive
response to this question by 
2020. 

Below are the management 
dashboard indicators 
that will feed into this key 
indicator.

ANNUAL SURVEY
“The Students’ Union has 
positively influenced my 
personal wellbeing”
(85% by 2020)

ARRIVALS WEEK
Arrivals Week satisfaction 
survey (85% satisfaction by 
2020)

STUDENT MEMBERS
Student members (unique) 
of Sports Teams and 
Societies (currently 27%, by 
2020 40%)

WELLBEING ZONE
Student members of the
University Wellbeing Zone
(currently 9%, by 2020 50%)

QSU AUDIT
Implementation of QSU 
Audit recommendations
(all by 2020)

YOUR VIEWS

Ensuring there are spaces 
to allow you to express 
your views, share your 
experiences and enable the 
Students’ Union to be an 
independent advocate for 
you. Key objectives within 
this theme are:

1) Representing the views of 
students to the University
2) Driving positive change 
to continually improve your 
student experience

The key dashboard indicator 
for the ‘Your Views’ theme 
will again be established 
from within annual members 

survey and the response to 
the question “The Students’ 
Union has positively 
impacted on my student 
experience”. The aspiration is 
to again achieve an 85%
positive response to this 
question by 2020. Below are 
the management dashboard 
indicators that will feed into 
this key indicator.

ANNUAL SURVEY
“The Students’ Union has 
positively impacted on
my student experience”
(85% by 2020)

ACADEMIC REPS
Diversity profile of Course
Representatives (Matching 
student population by
2020)

ANNUAL SURVEY
“Are you a Member of the 
Students’ Union” (40% 
currently, 80% by 2020)

ZONE MEETINGS
Attendance at Zone 
meetings (1% of and 
matching student
population by 2020)

ELECTION TURNOUT
Annual election turnout
(29% currently, 45% by 
2020)

STUDENT REPS
Student Representatives* 
receiving training
(90% by 2020)

* ‘Student Representatives’ 
are defined as Course 
Reps, Sports & Societies 
Committee Members, and 
Senators

LEADING
STRATEGIC
THEMES
YOUR STUDENT LIFE 
YOUR VIEWS
YOUR STUDIES
YOUR FUTURE



YOUR STUDIES

Ensuring you receive a 
quality academic experience, 
have access to any support 
you may require, and are a 
partner in your education. 
Key objectives within this
theme are:

1) Creating mechanisms 
for you to discuss your 
academic experience
2) Working in partnership 
with the University to 
support the delivery of your 
high quality
academic programme

The key dashboard indicator 
for the ‘Your Studies’ theme 
will be the response to 
question 26 on the National 
Student Survey, “The 
Students’ Union effectively 
represents students’
academic interests.” Our aim 
is to be in the top quartile of 
Students’ Unions in respect 
to this question by 2020. 
Below are the management 
dashboard indicators 
that will feed into this key 
indicator.

NSS Q.26
“The Students’ Union
effectively represents 
students’ academic 
interests.” (Top quartile by 
2020)

ANNUAL SURVEY
“Do you know who your 
Course Rep is” (currently 
60%, 85% by 2020)

ACCREDITATIONS
Course Rep gold, silver and
bronze level accreditations
(currently 12% (6%, 4% & 2%), 
75% (30%, 30% & 15%) by 
2020)

ACADEMIC ADVICE
Academic advice cases
(Monitor and respond to 
data and trends in needs)

NSS Q. 21
“I feel part of a community 
of staff and students.” (Top 
quartile by 2020)

YOUR FUTURE

Supporting you to be 
prepared for life after 
graduation and ready for 
your career or further study, 
and to become a global 
citizen and alumni of York St 
John University.

Key objectives within this 
theme are:

1) Promote opportunities 
for your personal and 
professional development
2) Support you in becoming 
a global citizen
3) Ensure you are ready for 
work, and to achieve your 
ambitions in life

The key dashboard indicator 
for the ‘Your Future’ theme 
will be derived from within 
annual members survey and 
the response to the question 
“Do you feel positive about 
life after graduation”. The 
aspiration is to achieve a 
70% positive response to this 
question by 2020.

Below are the management 
dashboard indicators 
that will feed into this key 
indicator.

ANNUAL SURVEY
“Do you feel positive about 
life after graduation”
(40% currently, 70% by 
2020)

HEAR CERTIFICATES
Students gaining Students’ 
Union HEAR certifications
(3% currently, 15% by 2020)

CAREERS TEAM
Students interacting with 
University Careers Team
(currently 20%, 50% by 2020

DLHE DATA
DLHE data for FTUG 
students entering work or 
further study (94% currently, 
94% by 2020)

DLHE data for students 
entering professional/
managerial jobs (65.6% 
currently, 75% by 2020)



STRATEGIC 
ENABLERS

Our new strategic plan 
features five key enabling 
themes. These are the key 
mechanisms and elements 
the Student’s Union will 
engage and utilise in order 
to support the delivery of 
our strategic plan. These 
five key enabling themes are 
detailed below.

OUR PEOPLE

Our people are a key asset 
in ensuring we live our core 
values and deliver
our strategic ambitions. 
We will strive to hire 
talented people who we 
will continually develop to 
support their growth as 
individuals and professional 
careers. 

Key objectives within this 
enabler are:

1) To continually invest in the 
development of our people
2) To continually improve the 
engagement with our people
3) To continually improve the 
overall feeling of wellbeing 
amongst our people

The key dashboard indicator 
for the ‘Our People’ enabler 
will be the overall employee
engagement score 
ascertained from the annual 
employee engagement 
survey. We aim to
continue to maintain this 
indicator above 90%. Below 
are the management 
dashboard indicators 
that will feed into this key 
indicator.

EMPLOYEE ENGAGEMENT 
SCORE
Overall Employee
Engagement score
(91% currently, remain over 
90% by 2020)

INVESTORS IN PEOPLE
Investors in People Award 
status (currently Silver 
status, High Performing 
status by 2020)

EMPLOYEE WELLBEING 
SCORE
EES - Overall Employee 
Wellbeing score (82% 
currently, 90% by 2020)

LEARNING & 
DEVELOPMENT SCORE
EES – Overall Learning & 
Development score
(77% currently, 85% by 
2020)

OUR PARTNERSHIPS 
& COLLABORATIONS

In order for us to realise 
our ambitions the Students’ 
Union must continue to form 
and strengthen partnerships 
and collaborations with 
other organisations and 
groups. Our partnership with 
the University is key and we 
must remain a critical friend 
in order to act in the best 
interests of students. 

Key objectives within this 
enabler are:

1) Represent the interests of 
members to the University 
and local community groups
2) Engage in collaborative 
projects within the city, local 
community and nationally

The key dashboard indicator 
for the ‘Our Partnerships 

Collaborations’ enabler 
will be established from 
within annual universitay 
stakeholder and external 
stakeholder surveys, and the 
response to the question 
“The Students’ Union in 
a valued partner of our 
organisation”. We aim to 
achieve an 80% positive 
response to this question 
by 2020. Below are the 
management dashboard 
indicators that will feed into 
this key indicator.

ANNUAL STAKEHOLDER 
SURVEY
Annual stakeholder 
(university and external) 
survey – “YSJSU is
a valued partner”
(80% by 2020)

ANNUAL STAKEHOLDER 
SURVEY - EXTERNALS
Annual stakeholder survey 
total respondents
(11 currently, 30 by 2020)

ANNUAL STAKEHOLDER 
SURVEY - UNIVERSITY
Annual university 
stakeholder survey total 
respondents (10% currently, 
15% by 2020)

STRATEGIC
ENABLERS
OUR PEOPLE, 
PARTNERSHIPS,  
COLLABERATIONS,
COMMUNICATIONS, 
DIGITAL PRESENCE 
AND GOVERNANCE 



OUR 
COMMUNICATIONS & 
DIGITAL PRESENCE

Ensuring students receive 
the right messages at the 
right time, before coming to 
University, whilst here, and 
once they are global citizens 
is vital. Being at the forefront 
of digital communication 
mediums and seeking
to embrace new 
technologies for the benefit 
of students will enable us to 
deliver our work.

Key objectives within this 
enabler are:

1) To engage with students 
in their preferred digital 
platform
2) To build a comprehensive 
understanding of the digital 
experience of students

The key dashboard indicator 
for the ‘Our Communications 
& Digital Presence’ enabler 
will be number of student 
logging into the Students’ 
Union website. In 2016/17 
a total of 3,110 students 
actively logged into the 
Students’ Union website, this 
was 48% of the student
population. By 2020 we aim 
that 75% of students will 
be actively logging into the 
Students’ Union website. 
Below are the management 
dashboard indicators that 
will feed into this key
indicator.

STUDENTS’ UNION 
WEBSITE
Students logging into the
Students’ Union website
(48% currently, 75% by
2020)

FACEBOOK LIKES
Total Facebook likes
(1,688 currently, 6,000 by
2020)

ENGAGEMENT ANALYTICS
Student engagement
analytics (40% of engaged 
students to be highly 
engaged by 2020)

TWITTER FOLLOWERS
Total Twitter Followers
(6,483 currently, 7,500 by
2020)

OUR FINANCE & 
RESOURCES

We must ensure we spend 
our members funds wisely,
and consider future stability 
whilst flexibility to adapt to 
changing needs and support
requirements. Providing a 
physical environment fit for 
purpose and the activities 
we organise
is key. 

Key objectives within this 
enabler are:

1) Ensure continued financial 
stability and independence 
of the Students’ Union
2) Explore commercial 
diversification projects to 
broaden commercial income 
streams
3) Continue to investigate 
and secure external funding 
streams other than the 
University

The key dashboard indicator 
for the ‘Our Finance & 
Resources’ enabler will 
be maintaining a level of 
reserves in line with the 
Students’ Union Reserves 
Policy. Below are the
management dashboard 

indicators that will feed into 
this key indicator.

RESERVES
Level of Reserves
(maintain to 2020)

UNIVERSITY SUBVENTION
University subvention as a
proportion of turnover
(51% currently, 40% by 
2020)

TRADING COMPANY 
STATUS
Trading company status
(established by 2020)

LICENSED TRADE INCOME
Licensed trade income as a
proportion of non subvention
turnover (38% currently, 
30% by 2020)

OUR GOVERNANCE

The governance structures 
of the Students’ Union 
are critical to ensure 
thorough and purposeful 
decision making processes. 
Transparency is key to 
ensure that students and 
their priorities are at the 
heart of all the activities of 
the Students’ Union.

Key objectives within this 
enabler are:

1) To be open and 
accountable in all our 
decisions and actions
2) Behave and act with 
integrity at all times

The key dashboard indicator 
for the ‘Our Governance’ 
enabler will be maintaining 
the Students’ Union ‘Fully 
Achieved’ status with the 
NUS Good Governance Code 
of Practice through to 2020. 
Below are the management 
dashboard indicators that 
will feed into this key
indicator.

NUS GOOD GOVERNANCE 
CODE
Maintain ‘Fully Achieved’ to 
2020

PEOPLE POLICIES
Review cycle of People
Policies (all policies reviewed 
within two years by 2020)

CHARITY COMMISSION
Charity Commission ‘Charity
Governance Code’ (fully 
applied by 2020)

BYELAWS
Review cycle of Byelaws
(Trustee Board review every
year to 2020)



TW: YSJSU FB: YSJ Students Union IG: YSJSU


